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DIGITAL SERVICE
PLATFORM



XMAONLINE PLATFORM OFFER

XMAONLINE  automates new  digital
services, business processes and roles, and
provides seamless integration with legacy IT
systems to create holistic business solutions

We  build reliable and  transparent
relationship with our customers due to our
proven effective delivery lifecycle: from
business analysis to support

Victor Kmita CEO XMAONLINE

https://www.linkedin.com/in/victor-kmita/



https://www.linkedin.com/in/victor-kmita/

XMAONLINE CLIENTS & EXPERTISE
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XMAONLINE 4 BENEFITS

XMAONLINE core difference is in the service-oriented approach:
we build an ecosystem of services around the customer, product or any other entity

4 WEEKS MVP DELIVERY: easily configurable COST EFFECTIVE: decreasing labour efforts up
components and preset of solutions to 1000 working hours versus development from

scratch or boxed solutions customization

HIGH REAL-TIME LOADS: millions of 70+ EXPERIENCED ENGINEERS in two R&D
customers, flexible and seamless integration centers



XMAONLINE PLATFORM & FRAMEWORK

XMAONLINE gives freedom to embed & digitize any business idea
into commercial valuable product TWICE FASTER
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XMAONLINE DELIVERY LIFECYCLE

XMAONLINE INPUT

Workshop to analyse the problem &
seeking of the best solution approach
in terms of business & technologies

Prototype the essential Solution with a
minimal number of features
to keep the cost low

Roll-out & connect XM~ online into the
customer IT landscape

Step-by step implementation of the
roadmap and ongoing needs
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CLIENT OUTCOME

MVP launching for testing

Solution roadmap setting and budget
- transparent and traceable

Detecting and decreasing key Solution risks

Defining long-term Solution architecture

Minimal  useful  Solution  with
intermediate demos
Client team training sessions

Support Solution and resolve the
problems




[ FLEXIBLE WIDGETS + MULTI TENANCY

MAONLINE LOOK:

Dashboard - Management

Status $

Name ¢

Dolcissima Bakery on Via Santa Giovanna Elisabetta - Paypo..
Dolcissima Bakery on Via Ettore Petrolini - Paypod #4
Dolcissima Bakery on Via Genzano - Paypod #31

Dolcissima Bakery on Via dei Sulpicl - Paypod #2

0000

Dolcissima Bakery on Piazza San Giovanni Bosco - Paypod #1

BUILDING BLOCKS STRUCTURE
EASY TO MAKE CHANGES

Dashboards Name+ Phone ¢ Email ¢
Cars Management [E rohhohj 097658976552  zxev@milinator.com
Charging Station
[ ] 380730686511 zxcv@zxev.com
Office Management
. 10~ itemsperpage.  Showing1-2of 2 items

Applications

Account

ﬂ Synchronization function

‘SYNCHRONIZE CHARGING POINT

AE Car

Charging Point

Admin

Rent Finish Photo

Damage

10~ itemsperpage.  Showing 1-10f 1items

General Agreement

Car Share Service

-]

Search
¢  Dashboard - Contracts Search
Iy Contracts / Contract ID [10753] - CONTRACT for unluckymcgee@mailinator.com
LABARO o
a Cinquina
(=2 Details
yzmm © Urgent problem X Contract details Contract documents
eror
[CLS Coin Recycler] < Creation date: Nov 21,2018 ysliy
9 Via Ettore Petrolini, 2, 00197 Roma £z D) Last change: Nov 21,2018 el .
lo ; ’
MUl e . Quotation details €
MUNICIPIO 111 SANBA
Homeowner : name name !
CIPIO OFLCA VITTORIA Homeowner Address: 1234, ZA, 1234, 2134, 1234 :
v )y
MUNICIPIO Il TAB LETS & Create date: Nov 21,2018
® Last change date: Nov 21,2018
Musei Vaticani
PIO N M O Bl LES Btatus: Completed
Vafican City Rome oot
z, uotation
GOOGLE MATERIAL STYLE INTERFACE -
| PVt U Y ! \
3
%
o A1~ 4 NOTHING EXT RA AND DISTRACTING
wioreanae. |[(80
®) i
Created s 2 Qo
rogmscuk Rt 17:0
2018-10-04 14:09:50 /ACTIVATE CAR SHARING SERVICE Iﬂ Sontk “ REPORTS
o - Dobrobut
AN P
2018-11-01 130835 ACTIVATE CAR SHARING SERVICE |
S
co(a ) -~

=
c

Bynuus Bopuca pindenka, 1, odic 33, Kuis, Vkpaina, 01601

Nissan Leaf A

Before Arval left

Estimated time of
amval

171

3abponuposate

00:02:28

Super Pupers Distance

Ha paccTosHui 128 km (Mewkom: 32 4 2 myH)

CY—
T B persona Information >
T Appearance description >
ACTION BASED DASHBOARDS & WIDGETS FOR EACH ROLE ry— "
® . 4. Baciitmanis >




XMAONLINE CASES:
loT & ACTIVE DEVICE MANAGEMENT

CHALLENGE

Automation and self-service platform for CPl payment technology - new service to be embedded into
CRANE corporation. Chargeable firmware updates & services for payment handling devices for sales
industry all over the world.

Self service for end customers and distributors of any device

CRANE type - hierarchy & distribution network

Device management (online & offline) - management, statics &

PAYMENT rgmote ﬂrnrmware updates
IN NOVAT'ONS, Firmware lifecycle management

Product catalog of services
USA Billing & ballance management
Customer Universal AP for updates
Ongoing project for 1 million+ devices worldwide




XMAONLINE CASES:
TELECOM SERVICES MIDDLEWARE

CHALLENGE

Create service middleware and service creation environment for Vodafone Ukraine.
Implement Mobile Number Portability scenarios to make possible to migrate from one operator to
other without changing mobile number.

Service creation and execution environment

Integration with CRM & billing systems

VODAFON E, Secured integration with other operators

and governmental resources

UKRAINE M2M business processes automation

Omnichannel communication

Ready-to-use native administration interface




XMAONLINE CASES:
SHARING SERVICES

CHALLENGE

Create platform for EV cars distributor to provide EV charging stations possibilities & E-car sharing
possibilities to end customers.

Price and Billing
Priority charging and station booking

EV CHARGING & Charge station management and status tracking
CAR SHARING Analysis and reporting to the stakeholder or outer system
I

Customer self service

UKRAINE .
Sales and customer service




XMAONLINE CASES:
SELF-SERVICE & CABINETS

CHALLENGE

Connecting households and banks: solar panel installation with planning, power calculation and
banking financing

Solar panel technical project lifecycle: from planning and
calculation to acceptance and installation

ZELLOW’ Online experts involvement for energy needs evaluation

SOUTH AFRICA

Loans request and applicant evaluation by bank online

Online documents and contracting flow management




XMAONLINE CASES:
REAL-TIME LOGISTICS

CHALLENGE

Create on-site service for Fortune 500 company to control all deliveries, routes, requests and even to
make predictions in real time if there going to be any delay from warehouse to distributors and
partners.

Unique possibilities for each role: routes, tariffs creation,

contracting and acts creation

Communication, requests, orders management between roles
Own tariffs and routes planning

Different roles - transport manager, marketing manager,
warehouse manager, driver

Vehicle tracking in real time and delay predictions




XMAONLINE CLIENTS TALk—(()) vodafone

XMAONLINE provided seamless  and
omnichannel integration, flexible capabilities
for business process automation, and general
processes orchestration.

The decision to choose XMAONLINE platform
was dictated by time we need to get our
solution in place in a short term but without

compromising enterprise-level quality
standards.

Konstantin Zhilin
CIlO of Vodafone Ukraine




XMAONLINE
DIGITAL SERVICE
PLATFORM

TECHNICAL BACKGROUND



LET'S
INNOVATE

TOG ETH E R Victor Kmita

CEO
victor@xm-online.com
+380 (97) 215 07 49
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